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Abstract 
In this case, an operational management analysis is made that adheres to the ethics of administrator and social responsibility.  Mr. 
Sami, who was working as a senior executive in the Global Construction Firm, was promoted due to this merit within the company. 
However, this promotion is actually a fundamental question to him. The promotion that he receives will bring him extra 
responsibility and burden, but this promotion will also lead the company to future success. He is in a bind and is afraid of the 
responsibility level of this position. If he does not accept the offer, it will be viewed as a shirking of administrative responsibilities. 
This case finds itself under the title of ethics of morality and social responsibilities when it is discussed according to the literature. 
The probable results of the case points to social reasonability, but also it indicates the evasion of duty when rejecting a promotion. 
These are two significant threads in this case study. 
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1. Introduction 
Mr. Sami is an assistant general manager in one of Turkey’s most well-known construction firms, Global 
Construction Incorporated. Mr. Sami has been working for this firm since Fall 2005. He has been an important 
addition to the company. For this reason, the founding partners have considered awarding him a small share in the 
firm. However, Mr. Sami declined the offer due to his reluctance to assume this financial responsibility. His reluctance 
to accept the offer was driven by concerns about professional development and moreover, personal family issues. A 
week later, the board of directors were surprised to hear of Mr. Sami’s decision. They were taken aback by Mr. Sami’s 
rejection of such an attractive offer. Once they learned of Mr. Sami’s rationale, they were more tolerant to him. They 
evaluated this attitude as a sign of his responsibility and principles.  Due to the board of director’s reaffirmation of Mr. 
Sami, a productive meeting resulted and Mr. Sami was able to return home with a feeling of satisfaction. 
 
It was 22:00 p.m. when he arrived home that day. As always, his wife didn’t prepare dinner nor was she waiting at 
the table for him. He didn’t have the same fortune in his marriage that had elevated him to his position in his 
professional life. His wife was not at home. He wished she could support him during these tough days that he had to 
make such a decision. This would help him to resist more. Mr. Sami was sometimes questioning himself at not being a 
good visionary. He had his dinner in silence and watched the news on TV. Again, there was news of a depressing 
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economy, increasing currency value, and violence on TV. He went to his bed unaware of what tomorrow would bring 
to him. 
 
When he went to work, there was a big surprise waiting for him. The board of directors decided to make him one of 
their members due to the incident they had experienced the other day. This was a big surprise for Mr. Sami. As a 
matter of fact, he did not want this promotion, but he was confused then. This promotion made him responsible for 
new groups and more organizations that he would have to coordinate and regulate.  
 
After a month, another incident occurred. When the board of directors gave this position to Mr. Sami, he was 
promoted to the Director of Personnel. According to the information sent from the holding company, 20 employees 
would be released and these people would be selected from all levels of the organization. In brief, this meant that they 
would fire 4 employees from support services, technical personnel, administrative staff and specialists and managerial 
staff. Despite this heavy burden, he identified the mid-level employees that were substantially chosen as the 
administrators. Moreover, the administrators would be selected according to their characteristics. The desirable 
administrators would have qualities such as ambition, open mindedness, and extraversion. These administrators 
required vision and were expected to turn the environmental context to their own advantage.  The discharge of mid-
level employees was handled quickly. 
 
Mr. Sami spent the whole weekend observing the discharge criteria. He realized that Mr. Tamer was one of those 
with the fewest required qualifications. Mr. Tamer was both his close friend and had been the Accounting Director of 
the company for years.  Mr. Tamer has introverted and had a pensive personality and charging him with this duty was 
actually surprising. He was just the right candidate since he avoided management activities but he was also Mr. Sami’s 
friend. This was such a difficult decision to make and there was no one helping him. After a dilemma-filled week, he 
had the meeting with board of directors. The long meeting ended with a surprise.  Mr. Sami was fired even though he 
was highly appreciated by the committee. The reason was simple. The committee had given him a position in which 
he was unable to succeed due to his private and insufficient formational training and other factors. He also ignored the 
existence of the management structure. He believed that he had sole responsibility for management. However, the 
committee had a higher structure. 
 
Mr. Sami experienced many negative circumstances that resulted in his being released by the top management.  
They fired him due to his increasing lack of professionalism. In this case study, it is observed if the professionalism 
and the manner of conduct of an administrative officer cease, a change in the management level can be expected. In 
order to prevent these incidents; 
x   There should be a professional development program for the administrative staff 
x   Administrative staff should be selected from the candidates who demonstrate administrative ethics. 
x   The organization and the decision-making mechanism should not solely be in the hand of the administrative 
officer. Some of the decisions should rest with the board in order to prevent any future failure and to 
diminish the burden of the administrative officer. 
2. Literature Review  
2.1. What is Work Ethics? 
 
Work ethics is an applicable moral science and it analyzes all ethical problems in business life. In a business 
enterprise, ethical issues are divided into two groups: ethical dilemmas and ethics deviations. Even if legal 
arrangements facilitate the moral conduct in business enterprises, they are insufficient to solve the problems. 
 
Work ethics is a special field of study, which morally points to what is correct or wrong. Work ethics concentrates 
on the application of the standards to operation policies and its institutions and its treatment. Working morally, 
performing according to promises, preference of environmentally friendly productive process, supply of employee 
rights, ceasing unlawful activities and providing justice are topics which are emphasized in work ethics.  These fields 
of studies identify broadly, therefore, it is difficult to identify trust, respect and justice precisely.  
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According to work ethics, businessmen should have responsibility and they should think not only of their own 
benefits. A businessman should provide welfare and security both to himself and to his employees. If he has this 
awareness, then he substantially has a work ethic. Moreover, if he internalizes the work ethic, he can be called 
trustworthy, loyal, virtuous and hardworking.  
 
Work ethics, which is also referred to as an application of ethical principles to the problems during the 
administration of a business is about individuals in an organizational position and a representative business operator.  
One of the reasons why work ethics has become widespread is the harm that has been given to nature. The pollution of 
lakes and rivers, the increase in acid rain results in the increase of public opinion and this also leads to public and 
government pressure on the business enterprises. Hence, business enterprises must act ethically.  
2.2. Ethical Dilemma 
In an ethical dilemma, a concept should be determined if it is ethical or not. For instance, the cigarette industry 
encourages cigarette consumption by advertising on TV and radio, which is an unsanitary act. Conversely, to ban such 
advertising will be a limitation on the companies’ freedom and sales. 
2.3.Ethical Deviation 
The decision given in the ethical deviation is unethical. However, that issue has still been sustained. To exemplify, 
a sales executive in a auto company provides a larger distribution ratio for a best-selling car to a particular retailer 
after accepting a bribe, is an ethical deviation. 
2.4.Moral Conduct of Administrators 
The success of the business enterprise and the institution has close links between the administrator’s attitudes and 
manners. Today, business enterprises are in competition. In order to be successful in this competition, the organization 
should not only have strong capital but also a powerful administrator to guide the organization. 
 
The role of the administrator is to intend a resolution proposal under the circumstances of obscurity in the welfare 
of the organization and to monitor whether the objective is fulfilled or not. The responsibility of the administrator is to 
solve the problems on time as a satisfactory politician rather than following some crucial objectives in a rationale way. 
That is, to fulfill the expectations of the employees. 
 
The administrators are the people who hold the most important position. It is the administrator’s responsibility to 
represent the organization and lead by example. Consequently, an administrator should primarily be aware of the fact 
that he is a role model. Then he should act in accordance with work ethics. 
 
Ethics have many managerial functions. Administrators are faced with many complex issues and by the help of 
ethics, an administrator gains a handbook on how to overcome these problems. Furthermore, morality identifies how 
the administrator handles the issues of rights, benefits and freedom. 
 
The first requirement in administration is to put the experienced and competent administrator in charge. This is not 
only about administrational and institutional issues. This should also be stated in a municipal administration as well.  
If the person in charge is not competent or experienced enough, then lawful decisions cannot be made or there will not 
be sufficient production and malfunctioning will start within the administration of the firm or even the municipality.  
Thus, the responsible ones will lose the control of the board of directors and ethical deviations will ensue. 
 
According to research by Posner and Schmidt, there are number of work ethics that administrators need to pay 
attention to: 
x Providing an organizational activity is the primary responsibility of the administration; 
x It is not a primary objective to put the company’s owners or stakeholders’ decisions above all other decisions; 
x Paying attention to customer opinions is highly crucial; 
428   Selva Staub /  Procedia - Social and Behavioral Sciences  210 ( 2015 )  425 – 429 
x Sincerity and honesty are ethical values that every administrator should have in every level of the 
organization; 
x The employees should be motivated or should the occasion arise, they should be forced to obey to standards 
that are formed by the company or the institution. 
 
2.5.Characteristics of Ethical Decisions according to administrators 
Administrators usually have a dilemma when they deal with ethical administrative decisions. Administrators have 
to know some of the ethical decisions in order not to have a dilemma. Hosmer (1991) indicates the characteristic ways 
of ethical decisions: 
x When an ethical decision is given, it should include not only a single level but also all levels of the 
organization or the society. That is to say, ethical decisions include pervasive results. 
x The responses towards ethical decisions are not concrete. There can be different kinds of responses towards 
the results of ethical decisions. For instance when a nuclear power station is established, it will pollute the 
environment but it will also supply energy. Hence, responses to acceptance of setting a nuclear power 
station will increase. 
x When an administrator makes an ethical decision, he should be aware of its social, economic, political and 
environmental effects. If a decision is given in terms of economy, it may have ethical and political results. 
x An administrator should take the risk of his decision since its result is uncertain. 
x Many ethical decisions have subjectivity. That is to say that the decision maker’s tendency is also crucial. 
x Consequently, when an administrator makes a decision, he should pay attention to the accounts given above. 
3. Thesis of the Case 
3.1. In terms of ethical dilemma 
The main character of the case, Mr. Sami will have more responsibility. He is unwilling to take this responsibility. 
However, this promotion will carry the company to success. He has the dilemma of accepting the promotion and 
taking that much responsibility. On the other hand, his and the company’s success are concerned. 
3.2.In terms of administrators’ ethical course of action  
Providing an organizational activity is the primary responsibility of the administration. However, Mr. Sami cannot 
provide an organizational activity due to long term effects of his decision-making. Moreover, employees should be 
motivated to obey standards that are formed by the company or the institution. In this exemplification, not warning 
Mr. Tamer to work more effectively is a significant issue. 
4. Conclusion 
This case refers to many incidents that relate to the release of Mr. Sami, who could not act as professionally as 
expected. In this case, if the professionalism and the manner of conduct of an administrative officer cease, a change in 
the management level is observed. In order to prevent these incidents: 
x There should be a professional development program for the administrative staff; 
x Administrative staff should be selected out of the candidates who demonstrate; administrative ethics. 
x The organization and the decision-making mechanism should not solely be in the hands of an administrative 
officer.  
 
Some decisions should be taken by the board or a committee in order to prevent any future failure, and to diminish 
the ethical burden of the administrative officer. 
 
 
429 Selva Staub /  Procedia - Social and Behavioral Sciences  210 ( 2015 )  425 – 429 
References 
Aydin, Pehlivan İnayet, Yönetsel Mesleki ve Örgütsel Etik, Ankara, Pegem A Yayıncılık, 2002. 
Barnett, Tim, and Sean Valentine. "Issue Contingencies and Marketers' Recognition of Ethical Issues, Ethical Judgments, and Behavioral 
Intentions." Journal of Business Research 57 (2004): 338–346. 
Beauchamp, Tom L., and Norman E. Bowie. Ethical Theory and Business. Englewood Cliffs, NJ: Prentice Hall, 1993. 
Boatright, R.John, “Ethics and the Role of Manager”, Journal Of Business Ethics, Vol:7, April 1998, pq. 303-31. 
Ferrell, O.C., John Fraedrich, and Linda Ferrell. Business Ethics. Boston, MA: Houghton Mifflin Company, 2002. 
Gumus, Murat, Örgütsel Değerler Sistemi, İşletme Başarısının Temelleri ve Etik Yönetim Kararları, Bursa, Yayınlanmamış Yüksek Lisans Tezi, 
1996. 
Hosmer, LaRue Tone. The Ethics of Management. Homewood, IL: Irwin, 1991. 
Kuhn, James W., and Donald W. Shriver, Jr. Beyond Success. New York, NY: Oxford University Press, 1991. 
MacIntyre, Alasdair. After Virtue. Notre Dame, IN: University of Notre Dame Press, 1984. 
Ozgener, Şevki, İş Ahlâkının Temelleri: Yönetsel Bir Yaklaşım, Ankara, Nobel Yayın Dağıtım, 2004. 
Paine, Lynn Sharp. "Managing for Organizational Integrity." Harvard Business Review (March-April 1994). 
Post, James E., William C. Frederick, Anne T. Lawrence, and James Weber. Business and Society. New York: McGraw-Hill, 1996. 
Raiborn, Cecily A., and Dinah Payne. "Corporate Codes of Conduct: A Collective Conscience and Continuum." Journal of Business Ethics 9 
(1990): 879–889. 
Trevino, Linda K., and Michael E. Brown. "Managing to Be Ethical: Debunking Five Business Ethics Myths." Academy of Management Executive 
18 (2004): 69–81. 
 
 
 
